
Mobilizing, educating and empowering  

the next generation of union activists  
is integral to the future  

of the labour movement.  

Young Workers’  
Committee Kit



Young people undertake many 
forms of activism, and the labour 
movement is an effective venue for 
young people who want to engage 
with their workplaces, communities, 
country and world.



Issues that particularly affect young 
and new entrants to the labour market 
are what we mean when we talk about 
“young worker issues”.

Young Canadians are currently facing 
a challenging employment situation. 
Youth employment has not recovered 
since the 2008 recession, and youth 
unemployment remains double the 
national rate. 

Many young people are being forced 
into work that is low-wage, precarious, 
part-time, and temporary.  This is 
problematic on more than just an 
immediate basis, as unemployment 
and underemployment early on in 
their careers affects young people 
for the rest of their lives. 

Although education is still one of 
the greatest factors to a successful 
working career, the path between 
school and meaningful employment 
is becoming increasingly non-linear 
for young people.  High tuition fees 
and increasing living expenses means 
post-secondary education has either 
fallen out of reach for many young 
people or left them saddled with 
massive debt that will take years to 
pay off.  Apprenticeships for young 
trades people are increasingly 
difficult to come by, as employers 
are preferring to hire fully trained 
workers, and wait times for certain 
college trades programs can reach 
years.

What are
Young Workers’ Issues? 
Young workers are defined by the CLC as workers 30 years of age or 
younger, however this definition may vary by affiliate.  Young workers’ 
issues are issues that particularly affect young and new entrants to the 
labour market.



“Organizing the Jasper Young Citizens Committee was really just a 
matter of taking action, of just doing it. In the beginning support was 
slow, but if you just keep at it, keep raising awareness, keep having 
meetings, and keep talking to people, it will come together. Right now, 
our committee is still young, but has begun to be recognized around 
town. We’re starting to get more turn out for our meetings, and we’re 
isolating issues in the community, such as housing, labour standards, 
and the threat of pipelines running through our park. By addressing 
these issues we stand out in the community, perpetuating our success. ” 

- Christian Poisson, CAW in Jasper, AB

“There are more young workers out there who want to get involved 
than many people give us credit for.  I don’t believe in the idea that 
youth are apathetic overall.  That’s just an easy way out of the more 
difficult answer of achieving youth engagement, which means making 
involvement and activism relevant, accessible, and inspiring. Those 
are the things you have to set your committee up to fulfil if it is going to 
be successful.” 

- Stephen Von Sychowski, COPE 378 in Vancouver, BC

“The time is fast approaching when our younger population is going 
to be faced with the reality that the responsibility of leadership and 
activism rests on our shoulders. We need to encourage young workers 
to become active now, to ensure that we have time to learn all the 
valuable information and history from our experienced activists.”

- Kelly Murphy, NSGEU in Halifax, NS



Young workers committees can be 
formed at the national, provincial, 
regional, and local levels. They can 
be comprised of young people from 
one or multiple unions, or can expand 
to encompass community and non-
unionized activists.

There is no standardized model for 
young workers committees. Unions 
will have different policies regarding 
how to establish a new committee, so 
check with your local representative 
or president as to what procedure you 
will need to follow.  

A verbal approval may be all you 
need, or you may have to get the 
formal approval from your executive.

Get your ideas down on paper. Write 
a mission statement and some basic 
goals, so that members will have a 
clear idea of what the purpose of this 
committee will be. Will this be an 
action, social or advisory committee? 
Will it be all three, or take another 
form? Define your terms of reference.  
Will the committee have a chair or 
be organized on a consensus-based 
model? How often will you meet 
and where? These guidelines do not 
have to remain static, and will adapt 
as the purpose and capacity of the 
committee become clear.

Getting Started 
So you have decided you want to take on the exciting challenge  
of forming a young workers committee!



Recruiting Members 

Your committee may start with one or 
two core organizers, or a larger group 
who has taken the initiative to form 
the committee. Either way, in order for 
the committee to grow and maintain 
vitality as members move in and out, 
recruitment and engagement with 
new young workers will be a constant 
reality.

Develop a concise pitch with a 
clear ask that the group will use 
while recruiting. Use your mission 
statement as the foundation of your 
pitch, so that potential members 
will know what they are working to 
accomplish if they get involved. Set a 
reasonable recruitment goal by which 
you can measure your success, and 
determine who is responsible for what 
aspects of recruitment.

Utilize personal networks. Recruit 
through co-workers and friends. Ask 
your union and your employer if you 
can send out a promotional message 
through their email system, or put a 
flyer in a mail-out or on local bulletin 
boards.

Communication is key. Keep your 
union leadership informed about 
what you are doing, and take 
advantage of opportunities to address 
your membership at executive, local 
and workplace meetings to educate 
them on why a strong, vibrant youth 
committee is necessary. Face-to-face 
conversations are still an incredibly 
effective way to recruit new members, 
and technology creates a venue for 
wider outreach. Establish a reliable 
method of communicating with your 
members, through  email, Google 
groups or a Facebook group. Utilize 
social media and organize a Facebook 
page and a Twitter account when you 
have the capacity to maintain them.

Be social and have fun. People are 
more likely to stay involved with a 
group with whom they feel a sense 
of community. Organize a variety 
of events in different locations, and 
see where you get your best turnout. 
Provide a conference-call option if 
members are able to participate in 
meetings that way, and be sure to 
organize in environments that are 
wheelchair accessible, as well as 
accessible by public transit.

One of the biggest challenges identified by youth organizers  
is recruiting new members for a committee.



Working with and learning from other like-minded groups 
can help provide direction for the committee, and give you the 
opportunity to access new members and the public.

Don’t be afraid to engage with groups that don’t do traditional 
“union work.”

Allies to explore are local student unions, anti-poverty groups, youth 
community organizations, other unions’ young workers committees, 
environmental groups and organizations dedicated to progressive 
principles.  Invite them to your meetings, and offer to present at theirs.

Working with Allies 
in the Community
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